
Town of Small Point –
Adam's Cove

Recovery Town Hall #4

February 12th, 2026



TOWN OF SMALL POINT TO ADAMS COVE 

Meeting Objective

Have open discussion with the wildfire recovery working 
groups; sharing experiences, thoughts, and asking 

questions. Information gathered will inform the working 
groups with planning initiatives.   



TOWN OF SMALL POINT TO ADAMS COVE 

Agenda

• Community recovery updates

• Upcoming events 

• Community round table discussion

• Next steps and closing
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Recovery Updates
• Engagement with Provincial Recovery Cabinet 

Committee 

• Recovery staffing 
o Recovery Coordinator 
o Social Coordinator
o Recovery Assistant

• Funding updates
o North Shore Strong Benefit Concert

• Town website
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Upcoming Events 
• Seniors Socials - Every Tuesday

• 2:00pm - 4:30pm at Salem 
Centre

• Pancake Supper - Tuesday,  
February 17th
• Dine In (sold out) - 5:00pm - 

6:30pm 
• Take Out - 5:30pm - 6:30pm 

• Movie Night - Thursday, February 
19th 

Small Point to Adam's Cove Social 
Recreation Facebook Page



TOWN OF SMALL POINT TO ADAMS COVE 

Town Governance 
Structure



TOWN OF SMALL POINT TO ADAMS COVE 

Governance and Coordination

Town Council

Role: Maintains formal authority and 
decision-making responsibility for all 
municipal matters.

Recovery Committee

Role: Central coordinating and oversight 
body for all recovery-related priorities.

Community Recovery Advisory Group

Role: Serve as the community’s voice in recovery 
planning and implementation.

Recovery Working Groups

Role: Provide targeted input and guidance on specific 
recovery priorities.

Operations Team

Role: Implements and operationalizes recovery 
initiatives under the direction of the Recovery 
Committee.
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Governance and Coordination

• Began the week of January 23rd

• Weekly meetings

• Collaboration between the Town, community members, and supporting 
partners

• Current priorities
o Reviewing resources and recovery best practices
o Understanding feasibility of initiatives and programming
o Drafting proposals for recovery plan

If interested in participating, please email Lori to be added to our waitlist
lorimoss@smallpoint-adamscove.ca
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Priority Areas
• 1. Social and Community Wellbeing

• Social gathering, mental health and wellbeing, community engagement, 

capacity building

• 2. Housing and Community Infrastructure

• Equitable housing access, rebuilding and repair, navigational support, community 

infrastructure renewal, strategic community planning

• 3. Public Safety and Environment

• Rehabilitation and hazard mitigation, community-based safety programs, 

emergency preparedness and coordination, public education and awareness
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Community Round Table
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Have small group conversations offer a welcoming 
space to connect with volunteers and team 

members, ask questions, and share your thoughts 
and experiences as we continue this recovery work 

together. 

Purpose
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Round Table

• Discussion Tables
•Social and Wellbeing
•Housing and Community 
Infrastructure
•Public Safety and Environment

•  20min per "session"

• Discussion of community perspective 
on Town recovery priorities

• Coffee, tea, snacks available
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Ground Rules
• Respect Each Other - Every person's experience matters. Listen without judgment and 

allow one person to speak at a time.

• Stay Constructive - Focus on solutions and next steps - we're here to move forward 
together, not assign blame.

• Be Brief and Stay on Topic - Keep comments concise so everyone has a chance to 
contribute. Your facilitator may "park" topics for future meetings.

• Create a Safe Space - Strong feelings are welcome, but we will maintain respectful 
language and tone at all times.

• Aim for Progress - Tonight's goal is to leave with clear priorities and actions - even if 
we can't solve everything today.
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Next Steps

• 'What We Heard' report

• Continued partner engagement

• Social events

• HCI Working Group outreach

• Recovery Bulletin



Thank you for your 
participation!
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