
05  Governance and Coordination Structure

Town Council

Role: Maintains formal authority and decision-making responsibility for all municipal matters.

Responsibilities:
	› Provides final approvals on municipal-related recommendations and budgets.
	› Ensures work align with municipal governance and legislative requirements.
	› Upholds accountability and transparency for overall Town operations.

Recovery Committee

Composition: Town representatives, Province, Red Cross, and partners; chaired by the Town.

Role: Central coordinating and oversight body for all recovery-related priorities.

Responsibilities:
	› Hold mandate and oversight of recovery priorities, and implementation as defined in the Recovery 

Framework and plans.
	› Coordinate and align recovery initiatives across all partners and community groups and provide 

recommendations towards funding allocation.
	› Maintain accountability, transparency, and communication with residents and stakeholders.
	› Oversee recovery data management, and progress reporting.

Operations Team

Composition: Administrative positions 
(e.g., Coordinators, Officers, etc.) and key 
delivery partners.

Role: Implements and operationalizes 
recovery initiatives under direction of the 
Recovery Committee.

Responsibilities:
	› Provide logistical, technical, and 

administrative support.
	› Coordinate day-to-day 

implementation and reporting.
	› Support working groups and recovery 

partners.

Recovery Working Groups

Composition: Subject matter experts, 
partners, and practitioners aligned to 
specific recovery priorities.

Role: Provide targeted input and guidance 
on specific recovery priorities.

Responsibilities:
	› Develop recommendations and 

operational insights.
	› Support implementation of initiatives 

directed by the Recovery Committee.
	› Facilitate collaboration among 

partners, stakeholders, and the 
community.

Community Recovery Advisory Group

Composition: Volunteers appointed by 
the Recovery Committee, representing a 
cross-section of the community.

Role: Serve as the community’s voice in 
recovery planning and implementation.

Responsibilities:
	› Identify community needs, concerns, 

and lessons learned.
	› Provide input on recovery plans, 

outreach, and engagement.
	› Act as liaison between the community 

and the Recovery Committee.

Recovery Structure 
Each function has its own role, composition, and responsibilities. This structure maintains clear coordination 
between all functions that contribute towards effective recovery initiatives. 
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